YPI Counselling
Supporting hundreds of young people each year, YPI is the leading youth counselling charity in Basingstoke. We provide free Mental Health and emotional support to young people aged 11 to 25, parents and families through a range of interventions including 1-to-1 counselling sessions, group work and psycho-educational activities. We pride ourselves on being a locally run charity with a strong community focus. Throughout our 18-year history we have actively partnered with a variety of local community groups to continuously improve the services available to young people and to develop new services specifically aimed at areas of deprivation or need.

Undertaking the role of Chair offers the opportunity to shape and develop the strategy and governance of a leading local charity and to assist the organisation in achieving its community objectives and ambitions in the coming years.

Chair – YPI Counselling
Remuneration:
The role of Chair is not accompanied by any financial remuneration,
Location:
Basingstoke
Time commitment:
Bi-monthly Board meeting (2 hours, in-person, evening)

Alternate bi-monthly insight meeting with the Board (1 hour, conference call, evening)

Annual strategy day
Maintains regular contact with the Chief Executive

Job Description

Objective

The Chair provides strategic leadership to the Board of Trustees, ensuring that each trustee fulfils their duties and responsibilities for the effective governance of YPI. The Chair will also support, and, where appropriate, challenge the Chief Executive to provide oversight and governance of YPI.
Principal responsibilities

Strategic leadership

In consultation with the Vice Chair and Board of Trustees 

· provides leadership to YPI and its Board, ensuring that YPI fulfils its mission

· is governed by the Board but serves as a leader and ensures the Board operates within its charitable objectives, and provides a clear strategic direction for YPI
· regularly reviews major risks and associated opportunities, and satisfy itself that systems are in place to take advantage of opportunities, and manage and mitigate the risks

Governance, Efficiency and effectiveness

In consultation with the Vice Chair and Board of Trustees 

· ensures that the governance arrangements are working in the most effective way for YPI 
· works within any agreed policies adopted by YPI 
· Is an active member of the Board and Chairs meetings of the Board of Trustees to fulfil YPI’s mission
· sets the Board agenda and assists the Board in setting priorities and strategic action plans
· makes decisions in the best, long-term interests of YPI 
· evaluates YPI Counselling’s results in achieving its goals and missions
· monitors financial reports with the CEO

· appoints Trustees

Relationship with the Chief Executive and the wider management team

· Establish and build a strong, effective and a constructive working relationship with the Chief Executive
· Support the Chief Executive, and where appropriate representing and promoting YPI to external stakeholders
· Ensure regular contact with the Chief Executive
· Conduct an annual appraisal and remuneration review for the Chief Executive in consultation with the Board of Trustees

